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Welcome Massage

Do you place enormous hours and effort into your
healthcare business? it’s time to take the next step,

it’s time to get some help, it is time to have a partner.

We are the partner you trust for better, faster, and
more efficient outcomes. We have an exceptional

team ready to offer services tailored to your needs.

Imagine yourself in a room with people who
understand you simply because they know your
needs, they speak the same language, have the same
concepts, knowledge and have the same goal; they
are willing to support your business, share with you

different experiences, ideas, solutions, and success.

Dr. Khalid Abulmajd
Founder & GB Chairman
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https://abulmajd.us/

Mission & Vision day A g Al )
Why KAMA?

KAMA Group is working in the same field and has the same goals, we are seeking to drive

healthcare improvement, raising the quality and safety of healthcare services.

Our team includes consultants in healthcare strategy, healthcare quality, patient safety,

Al Jdl
CHEAPER

Jazad

BETTER policies and health systems development, biostatisticians, event managers, training team,

multimedia and design team, and Information technology team; all under one roof.

No need to bounce or coordinate between agencies.

H E A I_ T H C A R E S Y S T E M If we are going to do something, we strive to do it better than anyone else

KAMA TECHNOLOGY KAMA QUALITY
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SCOPE OF SERVICES

KAMA CONFERENCE KAMA SCHOOL
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A KAMA GROUP

Muscat — Cairo — Kuala Lumpur

Scope & Services
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Healthcare Investment

HEALTHCARE SYSTEM
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W%ﬂ STRATEGIC PLANNING

Better healthcare through perfect planning

It is a process of defining direction and making decisions on
allocating resources; it is important to any healthcare
institution because it provides a direction and outlines
measurable goals.

KAMA helps you to set your goals and develop a plan to
accomplish them and detail the ways in which you will
achieve these goals; it involves stepping back from your daily
operations and asking where your business is headed and
what is your priorities READ MORE

@ ACCREDITATION & AUDIT

Ready for every visit every time

Do you search for successful survey results? If so, the first
step is educating your team on the standards and survey
process. Interpreting the standards and Understanding the
requirements and how they’ll be applied in your

organization is critical to have accreditation.

Complying with accreditation requirements puts pressure on
the organization. KAMA team provides services and
resources that help you stay on top of the constant changes
coming READ MORE
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E PERFORMANCE MEASUREMENT

)

Measure To Manage, Control and Improve

The goal of any healthcare institution is to constantly offer
better services to its customers. It’s vital to understand how
efficiently you are operating; performance indicators in
healthcare present you with a visual and easy-to-digest
means of analyzing your operations.

KAMA has the experience, skills, and tools to ensure your
performance is perfectly measured, your indicators reflect
your performance, and you have all that you need to make a
timely data-driven decision READ MORE

RISK MANAGEMENT

if something will go wrong it will

Through our services, we strive to increase awareness of
potential safety and risk issues, assist in prioritizing action
items, and work with our partners to demonstrate
measurable improvement.

KAMA team works to identify cost-related issues that
increase the risk for injury to patients, staff, and
practitioners. KAMA team is knowledgeable regarding the
specific documentation that is required to be within a
Medical Record. ........ READ MIORE
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g CLINICALAUDIT

What should be done is being done

Clinical audit is an essential and integral part of clinical
performance measurement.

Through clinical audit, valid measurement, and data analysis,
KAMA provide you with an accurate evaluation of your
performance, and your current situation, compared to
expectation. As a partner, we work with you step by step for
continuous improvement through multiple audit cycles,
monitoring trends, and making recommendations for better
performance. ........ READ MORE

TRAINING & EDUCATION

We Bring Learning To People Instead of
People To Learning

Education is the most powerful weapon we can use to
change the world; you will have an amazing experience with
us.

We offer different areas of knowledge e.g. : healthcare
quality, Patient Safety, Risk Management, IPC, in addition to
Soft Skills (Skills Development Program) READ MORE
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i ;;Q SYSTEM DESIGN

Every system is perfectly designed to get the
results it gets

All of us have stories to share about adverse events, medical
errors, resistance to change, fear of blame, and the systems
that inhibit innovation, unusual costs, the physicians’ fear of
lawsuits, and on and on.

The goal of our work is to improve healthcare through
design, overcome system challenges by dissecting them, and
more about how we can start solving them. With the
diversity of READ MORE

E)] PATIENT SAFETY

First Do No Harm

We promote patient safety through the development of
patient safety programs and procedures based on updated
evidence READ MORE
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GET MORE INFORMATION THROUGH OUR WEBSITE
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9 Contact Muscat Office

- +96898588085
@ +96898588085

<] info-om@kamagroup.org

9 Contact Cairo Office

- +201070388839
@ +201070388838

4] info-eg@kamagroup.org

9 Contact Kuala Lumpur Office

- +601162016653
@ +601162016653

<] info-ma@kamagroup.org

www.kamagroup.org

www.instagram.com/kamagroupcompany/

it is time to think differently and have a partner that saves your time and
money. We help you with skills, experiences, and techniques to have a
successful project outcome. Let’s think smarter about long partnership.

We have never ended ideas; it is better to arrange a virtual meeting
with our team to see what we can do together.

If we are going to do something, we strive to do it better than anyone else
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